
  Newfield Primary School Improvement Plan 2019/20: A Guide for Parents and Carers 

                                Here are the kinds of things we will be working on this year to make the school a better place for your child/children to work, learn and play in. 

 

Our Improvement Agenda:         Our Maintenance Agenda: 

We want to get better at:           Things we are continuing to do 

  

Children at the centre: 

The pupils continue to be 
at the heart of  

everything that we do.  
 

All our improvements will 
centre around them. 

Leadership 

Equity 

Achieving 

Resilience 

Nurture 

Promote high 

standards of teaching 

& learning resulting in 

raised attainment and 

achievement , focus on 

evaluation and 

differentiation. 

Audit existing practice 

and develop a strategic 

approach to promote 

positive behaviour and 

evaluate HWB 

Learning Pathways. 

Audit existing practice and 

develop a strategic 

approach to Early Level 

transition, create stronger 

links between P1 and 

Nursery, with a focus on 

achievement and parental 

engagement.. 

Raise attainment in 

Literacy and Numeracy 

across all stages and 

among identified 

pupils with a focus on 

equity and closing the 

poverty related gap. 

Audit existing practice 
Nursery/Class visits 
Learning Conversations 
Peer Observations 
Staff Development 
Data Collection 
Pupil Feedback 

Additional Staffing 
Planned interventions 
Purchase of resources 
Target setting 
Pupil Feedback 
Data Collection 
Professional Dialogue 

Audit existing practice 
Professional Reading  
Set priorities 
Evaluate Learning Pathways 
Nurture Development 
Use of Assessment 
Monitor and evaluate 
Give Us A Break sessions 

 
Staff Leading 

Learning 

 

 
Implement 

new 

homework 

approach 

 
Implement 

Together We 

Can and We 

Will in Nursery 

 

 
Cost of the 

School day 

position 

statement 

 

 Self Evaluation 

using HGIOS4 

and HGIOELC 

 
Further 

development 

of Tracking & 

Monitoring 

 

 
Continue Eco, 

Fairtrade 

SportScotland, 

Pupil Voice 

activities 

 
Pupils Leading 

Learning 

 

School Newsletters, Newfield News and 
Views, Parent Council Meetings, Feedback at 

Open Nights and Parents’ Night 
Questionnaires, Ready Steady Learn 

comments as well as surveys and 
questionnaires distributed throughout the 

school year all allow us to gather views from 
our parent body, ensuring they feel included 

and valued.  
Please continue to share your thoughts with 
us. It is only by working in partnership that 
we will be able to make improvements and 

improve the outcomes for our young people 
and their families. 

The full paper copy of our School 
Improvement Plan is available from 

the school office. 

We will continue to embed our new Vision, 
Values and Aims. These will be explored in 
our School Newsletters and Whole School 

Assemblies.  
They will also be displayed throughout our 

school and on our school stationery. 

Audit existing practice 
Class visits 
Learning Conversations 
Peer Observations 
Staff Development 
Data Collection 
Pupil Feedback 


